
In this Assessment, you will culminate two course outcomes by analyzing a business case. Choose an award winning company from the Baldrige Performance Excellence Program  (https://www.nist.gov/baldrige/award-recipients ) YOU HAVE TO COPY AND PASTE THE LINK INTO WEB BROWSER, CLICKING IT ONLY WONT WORK!! 



Website to study. You will evaluate the “Award Application Summary” as a business case. Use the following criteria to evaluate your chosen award winning organization to determine how its business strategy positions the company to achieve competitive advantage over its competitors:
· Provide background information about your chosen company to include the company name, industry sector in which the company operates, products, and target market.
· Critically evaluate the strategic decisions that led to the organization winning the Baldrige Performance Excellence award.
· What is your chosen company’s business model and why is it important?
· Explain the organization's type of competitive advantage.
· Explain how your chosen company develops a sustainable competitive advantage?
· Critically evaluate the vision, mission, and values of your chosen company.
· Critically evaluate the award winning company’s strategic objectives.
· Explain how your chosen company’s strategy is proactive and/or reactive.
· [bookmark: _GoBack]Explain strategic management hierarchy and how it is used by your chosen company to achieve sustainable competitive advantage.
· What makes you chosen company’s strategy a winner?
· Explain the future strategic direction of the organization by analyzing key decisions in the business case.  
· Use creative desktop publishing skills to create the title page and layout of your business report.
· Use a minimum of three peer-reviewed academic research resources (library resources, textbooks, books) to help substantiate your position.
· Apply proper APA style format. Be sure to use headings and subheadings to create a flow of ideas and topics within your writing.
· Write in third person to develop your business report.  
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